BIBLICAL LEADERSHIP

Chapter One; “Pastoral Leadership” 
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INTRODUCTION

In Chapter one the author distinguishes the attitude toward elders held by many denominations and compares it with that of the Bible.  He quotes a Lutheran text book which defines elders not as “assistant pastors, but they assist their pastor…” pg. 15.  The Biblical concept of eldership, on the other hand, regards elders as “shepherds, oversee, leaders and those who care for the local church.”
The model held by the Reformed church in America is that elders do shepherd, oversee, lead and care for the local church.   However it emphasizes a Biblical distinctive as found in I Timothy 5:17-18 that there are “ruling elders”, but also “preaching/teaching elders” who are worthy to be paid.  In the RCA the pastors are elders who are gifted in preaching and teaching.
“Government by Elders.  The reformed churches have sought to follow the practice of the churches whose experience is recorded in the New Testament.  The churches then were ruled by “prebyters” or “elders,” just as the synagogues from which the first Christian converts came were ruled by elders.  The reformed churches consider the minister of the Word to be an elder of a special kind, called in some churches of the reformed order, the “teaching elder.” Minister and elders therefore govern the church together.  They also assist in the governing of the larger church by becoming from time to time members of the higher legislative assemblies or courts of the church.”

Use the following questions for discovery and discussion as to the implications of pastoral leadership.  In chapter one, we learn that the shepherd elders are to protect the flock, feed the flock, lead the flock, and care for the flock
1 To protect and guard the flock requires having knowledge of the Bible to refute false teachers.  (17-21)

· What knowledge do you feel is absolutely necessary and what are you doing to acquire such knowledge?

· How can an elder be “spiritually” alert?  What procedure would you use? And how can an elder remain a “stepping stone” and not become a “stumbling block” to the church?  In his effort to be spiritually alert?
2 Feeding the flock means being able to teach (p.21-25)

· What are a variety of avenues and situations where elders can teach?

· What is required of you “to teach” and how can you become better equipped?

3 Leading the flock means giving direction to the church. (p. 25-29)
· What kind of management skills are necessary to do this?
· Why is this hard work?
4 Caring for practical needs assumes elders are in direct contact with fellow Christians. (p 29-31)
· What are some variety of needs that elders will often be called upon to deal with?

· How would you as an elder remain aware of people’s needs?

· What is the number one requirement for elders to shepherd and how does one grow in that area?
